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Honorary Fellow of HKUST

Ms. Bonnie Y Chan leads Hong Kong Exchanges and
Clearing Limited, or HKEX, one of the world’s most pivotal
financial institutions. Under her leadership, HKEX plays a crucial
role as a “super-connector” between the Chinese Mainland and
global capital markets.

Even more significantly, she is the first woman to serve as the
organization’s Chief Executive Officer, a historic milestone, and an
example for listed companies to follow.

Ms. Chan has built an outstanding reputation as both a lawyer
and a business leader. She has been named by Forbes and Time
magazine as one of the world’s most influential figures and has
been invited to serve as a member of the World Economic Forum’s
Advisory Council.

Yet her path to success has been anything but conventional.
She has characterized her journey as one of unexpected turns and
'zigzags,' a trajectory that has undoubtedly honed her adaptability
and strategic thinking. These early detours, far from being
setbacks, would prove invaluable in shaping her approach to
leadership.

Born and raised in Hong Kong, Ms. Chan received her early
education at the Maryknoll Convent School. She later earned a
Bachelor of Laws degree from the University of Hong Kong and a
Master of Laws degree from Harvard University. Her education
instilled a service mindset and a belief in contributing beyond
oneself. Her legal training also developed her critical thinking and
analytical skills, laying a solid foundation for her later career across
the legal and financial sectors.

Ms. Chan began her career in 1993 as a solicitor at Deacons,
one of Hong Kong’s leading law firms. She later joined Sullivan &
Cromwell, where she practiced as a US lawyer in New York and
Hong Kong. Both positions gave her a unique perspective on legal
and financial systems in a local and international context.

She then moved into investment banking as a capital markets
banker in 2000. However, marked by the dot-com bubble burst
and the outbreak of SARS two years later, this proved to be one of
the most challenging times to enter the field. These early
experiences taught her that turbulence is inevitable and a normal
part of any professional journey.

Ms. Chan later joined Morgan Stanley as an in-house counsel
covering capital markets. The role later prepared her to take on a
position at HKEX in 2007, as Head of the IPO Transactions
Department. This placed her at the heart of Hong Kong’s
fundraising ecosystem where she
experience in listing regulation and gained deeper knowledge of
capital markets.

accumulated extensive

She returned to private practice in 2010 as a partner at Davis
Polk & Wardwell. At the same time, she also served on the
Development Council, for which she
contributed a number of research reports on stock market reforms
and recommendations to strengthen Hong Kong's role as a leading
fundraising hub.
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When Ms. Chan rejoined HKEX in 2020 as Head of Listing,
the COVID-19 pandemic had just begun, disrupting businesses
and financial markets. Many companies, affected by travel
restrictions and border closures, were unable to complete statutory
audits on time and therefore faced the risk of trading suspension.

Ms. Chan acted decisively, working with the regulator, the
Securities and Futures Commission, to introduce waivers and
exemptions to allow listed companies to complete their audit
through flexible arrangements. This strategy highlighted her
ability to respond practically in times of crisis and to offer
leadership that balances regulations with real-world challenges.

Ms. Chan became CEO of HKEX in March 2024, making her
not only the first internal candidate but also the first woman to
assume this position. This historic milestone simultaneously broke
gender barriers and set an important precedent for diverse
leadership within listed companies.

This commitment to diversity was also reflected in her earlier
work as Head of Listing, when she spearheaded a mandate in 2022
to end single-gender boards in listed companies. She has described
the reform as critical to reducing groupthink and bringing broader
perspectives into decision-making. Before the mandate was
introduced, about one-third of listed companies had no female
directors. By the time the deadline arrived after she became CEO,
almost all listed companies had at least one. Today, the progress is
even more visible, with 24 per cent of listed company boards
having at least 30 per cent female director representation.

Ms. Chan helped reshape Hong Kong’s listing regime by
introducing Chapter 18C for specialist technology companies.
This and other reforms marked a major turning point for Hong
Kong’s capital markets, helping transform them from being
historically dominated by property and financial companies into
one of the world’s leading fundraising hubs for innovative and
other new economy companies.

She also oversaw the launch of FINI, or Fast Interface for New
Issuance, a technology platform that shortens the time between the
pricing and trading of a new stock issue. The reform improved
market efficiency, reduced market risk, and gave investors faster
access to the IPO market. For Ms. Chan, its launch was particularly
gratifying, as she had first proposed the idea in a 2014 paper.

Despite the demands of her high-profile career, Ms. Chan
maintains close connections with HKUST. She is a member of the
Business School’s Advisory Council and a frequent speaker at
campus events, including Unicorn Day. She sees universities as
essential meeting points for talent, researchers, industry, and ideas,
where young people can develop not only technical expertise but
also the critical thinking and communication skills required of
future leaders. Her advice to graduating students, particularly in
the age of Al is to embrace technology to enhance efficiency while
upholding humanistic values and allowing a clear sign of purpose
in life.

Ms. Bonnie Y Chan is a leader of international distinction in
financial markets, a committed reformer, and a dedicated
institution builder whose work has significantly strengthened
Hong Kong as a premier global financial center. In conferring an
Honorary Fellowship on her, HKUST not only celebrates these
remarkable achievements but also affirms its own commitment to
fostering innovation, critical thinking, and leadership in service of
societal progress.
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